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GOALS IN PROGRESS

Empower District Technology Committee

Expand the work of the LCTC Interns by creating
a Repair Depot

Expand wireless access

Update 3-year Technology Plan

Provide opportunities for training

Provide on-time technical support/helpdesk
Maintaining current equipment




BUDGETING

Increase in hardware budget over last 2 years

eRate reimbursement for Category 2
equipment possible for 2015-16

Increase number of mobile devices for students
and staff

Use existing equipment in OBE and HD as
surplus for other buildings



STAFFING

Staff to device ratio remains low

Training still an essential need; results In
frustrated teachers

Establish open line of communication at all
levels In district

Routine maintenance and data security lack
attention

Unification of efforts and identification of
needs across district is a challenge



PROPOSED CHANGES

Move from QOutlook to Gmail as our email

Continue to encourage Google Drive and
Classroom
Add Cellular Instant Remote Access Points to

buses
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